


Loma Linda Subdivision Homeowners Association
Minutes of the Board Meeting
May 13, 2025

The meeting, held in-person at the Ross Aragon Community Center and via Zoom online, was called to order at 6:00pm by secretary, Carolyn Schwulst.  Directors present:  Carolyn Schwulst, Terri Moser, and Kent Byerly.  Members present: Bill and Sherry Milligan, Sharon Jennings, Barb Hanrahan, Al and Jo Myatt, Rick Sautel, Matt and Maggie Fischer, Theresa Hulvey.   
A motion to accept three proposed members for the Nominating Committee, Beverly Chester, Sherry Milligan, and Doris Leitch, was made by Terri Moser, seconded by Kent Byerly, and approved by a vote of Terri-Yes, Kent-Yes, Carolyn-Yes.  This committee is charged with contacting full-time residents of the Loma Linda Subdivision to serve on the Board of Directors for a three-year term beginning January 2026.  Terri Moser completes her three-year term on December 31, 2025.  The Board may consist of five members with one of those members being a part-time resident.  Appreciation was given to Maggie Fischer for her years of service.
A motion to approve minutes from the March 11, 2025 Board meeting as written was made by Terri Moser, seconded by Kent Byerly, and approved by a vote of Terri-Yes, Kent-Yes, Carolyn-Yes.
	
Treasurer’s Report:  Kent reviewed the Profit and Loss statements for March and April noting that the major expense was General Compensation Insurance of $3,775.  The Operating Fund was $37,477.28; the Reserve Fund was $40,824.71, and total Receivables were $10,232.61. In March there was a negative Net Income of $2,599.  The Balance Sheet showed Assets of $78,302 and Accounts Receivable of $10,233.  A motion to approve the financials for March/April was made by Carolyn Schwulst, seconded by Terri Moser, and approved by a vote of Carolyn-Yes, Terri-Yes, Kent-Yes.  The approved reports will be posted on the HOA website.  

Committee Reports:
	Architectural Control Committee (ACC)-Jo reported that a May meeting was not held as there were no requests or business to be conducted.  In May, one request to add a set of new stairs at the home of Clay and Patty Vyzralek on Loma Linda Drive was approved.  Contact the ACC committee by email at lomalindapagosa.acc@gmail.com. 
	FireWise-Al, as the Loma Linda Community WAP Ambassador, created and distributed copies of Wildfire Adapted Partnership’s Program Summary and Updates.  He reminded attendees that overgrown weeds are a FireWise issue and that all residents are encouraged to mitigate their property.
 Any owner may request a free site assessment of their upcoming mitigation projects at www.wildfireadapted.org or by contacting Bill Trimarco at btrimarco@wildfireadapted.org. Though this organization is facing budget challenges there may be cost-sharing funds available.  Contact Al at themyatts.co@gmail.com if you wish to participate in the Chipper Day; he will maintain a list and contact residents when the date is scheduled. All chipping work must be concluded by September 30, 2025 to take advantage of the 50/50 cost-share (maximum $250) program.  Al noted that some work will be done around the entrance to the subdivision, specifically removing the stump from the pine tree that was cut down by unknown culprits and replanting a new tree.
	Social Committee-The Annual Members meeting and lunch will be held Saturday, July 12th at the CSU Extension building. A notice will be mailed to residents and posted on the bulletin board by the mail station.  Monetary donations received from residents for Al Myatt’s assistance with various lot work were donated and will be used to purchase door prizes to be given away at the luncheon.  Allison Peeler is a Co-Chair of the Social Committee and is looking for a Co-Chair along with other volunteers to plan the luncheon in July and to help with other Loma Linda community activities going forward.  Ideas for other socials are always welcome.  The next committee meeting will be in June with date to be determined. Contact the committee by email at sociallomalinda@gmail.com. 

Metro District Board Report-Matt reported new officers were elected: President-Barb Hanrahan, Vice President-Matt Fischer, Treasurer-Bill Remien. Three members rotated off the board and three new members were appointed: Matt Fischer, Rick Sautel, and Al Myatt.  Matt noted all roads were checked and bladed in early Spring prior to the latest rain and slushy snow which left the roads muddy and rutted. Next year, Spring maintenance will be postponed until May.  Roadway work will be done to pull up gravel from the sides of the road. The Metro District is collaborating with a contractor who shared that gravel was being hauled in from out-of-state. Dry blading of the roads will pull up gravel to the surface. New material will be placed on the front section of Saddleback and the northwest section of Loma Linda as it curves. We were reminded that shady areas will remain wet and muddy longer. In addition, speeding by any vehicle causes wash-boarding. All residents, visitors, contractors, delivery drivers, and others should be reminded to stay within the speed limit (25 mph).  Although fewer funds were needed for snow plowing in the winter of 2024, additional funds were spent on Spring road maintenance and grading. $50,000 from Reserves will be moved to the Metro District’s checking account.
 
Old Business: 
 	There has been no update on the Winterwood road preparation.
	
Next Meeting: 
	The next meeting is Saturday, July 12th at 12:00noon prior to the Annual Meeting Luncheon.  Future meetings are planned for September 9th, and November 11th.

This meeting was adjourned at 6:43pm. 	

Sharon Jennings/Recording Secretary			Minutes approved July 12, 2025 as written.		 



